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MEETING MINUTES  
PROJECT TITLE: Stillwater County Fairgrounds Planning Workshop – Group 2:  

Facilities Maintenance and Weed Departments 
PROJECT NUMBER: 2020-34 

DATE OF MEETING: June 18, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Dana Weatherford – Weed Department 
Jerry Bokma – Facilities 
Joan Kronebusch – Town Pump Hotel Group 
Al Nordahl – Weed Department 
Jasha Shingle 
Kennedy Ekwortzel 
Shari Ekwortzel 
Charlie Smith - Charles D. Smith Architecture & Planning, LLC 
Levi Van Buggenum - ADG 
Dale Buckingham - ADG 
 
 

  

ITEMS DISCUSSED:  

 

 WEED BUILDING NEEDS: 
• 2 person office 
• Garage space with filling bay to mix chemicals with water.  
• Chemical Storage (current OHEM storage is 10-feet by 12-feet) 
• Crew room with wall space for maps  
• Toilet facilities with a shower 
• Emergency Shower 
• Future expansion 

 Currently, the operation has trucks downtown including 2 spray trucks with 300 gallon tanks, 1 
pickup, 2 UTV, 1 4-wheeler, 1 trailer with nurse tank, 4 rental units (110 gallon), Backpack 
applicators, 1 4-wheeler tank; OHEM storage. 

 The County does not sell chemicals and does not want to compete with local retailers.  
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 The main operating season of the Weed Shop is April through October.  
 The goal by 2021 is to fully service all of Stillwater County.  Currently the north portion of the County 

is not serviced by the County Weed Department.  
 At peak operation, the Department has 4 to 6 employees.  

 
 FACILITIES MAINTENANCE BUIDLING NEEDS: 

• Wash bay in the vehicle garage 
• Trench drain with sand/oil separator 
• Shop space – Wood shop, metal shop and mechanics bay 
• Office space 
• Parts storage 
• Crew room 
• Toilet facilities with a shower 

 Facilities Maintenance needs a fenced lay down yard to store materials and equipment. Laydown 
area should be a minimum of 100-feet by 200-feet.  

 

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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MEETING MINUTES  
PROJECT TITLE: Stillwater County Fairgrounds Planning Workshop – Group 3:  

Town of Columbus Chamber of Commerce; Shop and Swap. 
PROJECT NUMBER: 2020-34 

DATE OF MEETING: June 18, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Jennifer Rande – Stillwater Swap & Shop 
Tressie Goddard - SCCC 
Charlie Smith - Charles D. Smith Architecture & Planning, LLC 
Levi Van Buggenum - ADG 
Dale Buckingham - ADG 
 

  

ITEMS DISCUSSED:  

 

TOWN PUMP HOTEL GROUP 

• Want to see events such as FFA and 4H conventions, FBLA, Sports, Concerts, Religious gatherings, 
Auctions, Weddings, Funerals, Receptions that are difficult to host in Columbus if there are very 
many people.   

• Need large multi-use gathering spaces that are sub-dividable.  
• Good, safe parking facilities. 
• Commercial Kitchen with adequate equipment and wares along with adequate and attractive tables 

and chairs.  
• Currently the Super 8 has 72 beds and is really busy May – Nov, but drops off in the winter.  
• There are only 110 beds available in the entire community. Big Timber has 37 beds. 
• Operationally, desire good communication with the Commissioners to know about future events for 

availability/occupancy projections and staffing.  

CHAMBER OF COMMERCE  

• Chamber hosts an annual dinner of approximately 125 patrons.   
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• Chamber also hosts an expo that sees between 300 – 500 for that event. The expos currently maxes 
out at 36 booths, but they could sell more booths if they had more room. Projections are that they 
could likely sell up to 50 booths of various sizes (8’x8’, 8’x10’, 10’x10’). 

• The expo event requires a large door to move equipment and merchandise in and out.  
• Some other events that the Chamber has considered include Circuses, Fundraisers, and Farmer’s 

Markets.  

SWAP AND SHOP 

• 600-1000 people visit the show, pulling people from up to 100 miles. 
• The swap and shop event is a bi-annual event held each November and again in the Spring.  

Approximately 50 5’x8’ booths are sold for the event.   
• A commercial kitchen is needed for the food and concessions available. 
• Good WIFI is also needed.  
• The director of the swap and shop has also considered a 2 day trade show that could be held in a 

multi-purpose exhibit hall facility.  
• Facilities should support food trucks attending events. 

Other potential users of the new facilities may include the Mines, Montana Silversmiths, IGA, Montana 
Rail Link / BNSF, NWE, Wind Farms, Yellowstone Bank and other businesses, farmers market. 

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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MEETING MINUTES  
PROJECT TITLE: Stillwater County Fairgrounds Planning Workshop – Group 4:  4H 

Council; MSU Extension Office; Midland Bull; Beartooth Stockman 
Assn.; NRCS; RRSC Farm Service Agency. 

PROJECT NUMBER: 2020-34 

DATE OF MEETING: June 18, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Lee Schmelzer – Extension Office 
Ashley House – Extension Office and 4-H 
Haley Barker – Extension Office and 4-H 
Jim Movius – FCIP 
Steve Williams – Midland Bull Test 
Melissa Kramer – Midland Bull Test – 4-H 
Dane Schneidt – FSA 
Linda Halstead-Acharge - Public 
Joshua Shengle  - Equine 
Kennedy Ekwortzel 
Johanna Kern 
Charlie Smith - Charles D. Smith Architecture & Planning, LLC 
Levi Van Buggenum - ADG 
Dale Buckingham - ADG 
 

  

ITEMS DISCUSSED:  

 

4H 

• 4H currently has about 225 kids in the program.  At fair time, they have approximately 1,600 total 
exhibit entries.  Including 80 swine, 65 breeding, 70 sheep, and 27 goats.  The clubs anticipates a 
20% growth with the construction of the new facilities.  

• 4H would like use of multi-purpose facilities for the many and varied activities. They need meeting 
space for gatherings of 20 to 100 people.  Including crafts, shooting sports, cooking classes, 
woodworking, sewing, etc. Indoor activities are heaviest from September through April.  Spaces 
need to be durable and easy to clean.  
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• Space for all-day classes/workshops, e.g. cooking (gas-fires stove), dog classes after school 
programming, class sizes from 20-100 need to be supported. 

• Other groups using meeting spaces: youth groups, model rocket club, wood working group, sewing 
group. 

• Class/Meeting space may best fit with future library. 
• County extension needs office space for 2 to 3 staff members.  They would like to be located on the 

fairgrounds.  
• Exterior space for demo ag plots are also desired.  (10 x 10 minimum)) 
• The existing fairgrounds currently has a 90-foot by 160-foot show ring with portable bleacher 

seating. The bleachers can be reused at the new Fairgrounds.  
• Horse events are currently being held at a private arena. The numbers of participates in the horse 

programs are small at this time.  
• New facilities should include livestock wash racks, size for all animals including sheep. Consideration 

should be given to the flow and safety of livestock from wash racks to pens to show rings.  
• 4H needs significant storage space.  
• Program participation: Horse 15 current (30 past attendance), air rifle/pistol shooting sports 50 

minimum, with dedicated target backstops that can be left up year round, 8 beef current, 8 sheep 
(current). 

 

MIDLAND BULL 

• Midland bull hosts 2 banquets each year ranging from 200 to 500 people.   
• A commercial kitchen is needed.   

 

EQUESTRIAN / NORTHERN RODEO ASSOCIATION 

• Minimum Arena size should be 100-feet by 200-feet, with wide return alleys and stock pens.  Access 
and safety are of high importance. 

• The following events should be considered when sizing and laying out the arena: 
o Ranch Horse competitions 
o Cattle working facilities 
o Team Penning 
o Working Cow Horse/Reining 
o Cutting 
o Team Roping  
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o Rodeo Events 
o Dressage 
o Video Auctions 
o Bull Sales 
o Jackpots 

• Important to have sufficient stall capacity, sheltered from all elements. (150 of approximately 12 x 
12), 10’ wide aisles with access to power. 

• 100 to 150 indoor stalls sized at 12-foot by 12-foot will be needed for large horse shows if an 
enclosed arena is available.  

• Would like to see 40 to 50 RV spaces on the new grounds if space allows.  

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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MEETING MINUTES  
PROJECT TITLE: Stillwater County Fairgrounds Planning Workshop – Group 5: 

Sibayne-Stillwater; Super 8 / Town Pump. 
PROJECT NUMBER: 2020-34 

DATE OF MEETING: June 18, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Steve Simonson – Beartooth RC&D 
Randy Weimer – Sibanye-Stillwater 
Charlie Smith - Charles D. Smith Architecture & Planning, LLC 
Levi Van Buggenum - ADG 
Dale Buckingham - ADG 
 

  

ITEMS DISCUSSED:  

 

Items discussed include: 

• Economic development 
o Broadband capability 
o Nitro Nationals Motorcycle Hillclimb. 

• Stillwater Mines 
o Sibayne-Stillwater, 2 mines and smelter in Columbus 
o 1800 employees 
o Training  – 100+ per session, over a four month period 

  - 25 person classes 
  - Multimedia 
  - Darkness 
  - Acoustic control and voice enhancement 
  - AV systems 

o Occasional gathering with 200-300 people with a meal (banquet) 
o Building systems 
o Parking issues 
o Attraction factor 
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o Union meetings 
• Waste dump is about 1.5 miles away 

 

 

 

 

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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1. Which facilities at the fairgrounds do you currently use and for

what events?

2. Is the number of events or participants increasing or

decreasing?

3. What are the uses and capacities, quantity of animals, exhibits,

etc.?

4. What square footage do you currently occupy?

5. What square footage is needed in the future?

6. Are the facilities you currently utilize open sided or enclosed?

Climate controlled?

7. Do you utilize the facilities at times other than during the fair?

8. Do you foresee other uses in the future?

9. Do you have special needs in terms of furnishings, equipment

or utilities?

10. Do you have any other suggestions for future events or

facilities for the fairgrounds?

D I SCU S S I O N  P O I N T S
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A4 MEETING MINUTES  
PROJECT TITLE: Stillwater County Facility Improvement Projects 

PROJECT NUMBER: 2020-34 

DATE OF MEETING: July 23, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Mark Crago – Stillwater County Commissioner 
Dennis Shupak – Stillwater County Commissioner 
Tyrel Hamilton – Stillwater County Commissioner 
Stephanie Ray – SWC – FCIP Team 
Bill Pelton – FCIP Committee 
Jim Movius – FCIP 
Burt Williams – FCIP 
Jerry Bokma – FCIP/Facilities 
Maureen Davey – Stillwater County Library 
Maurie Petterson – Community 
Haley Barker - MSU Extension 
Lee Schmelzer - MSU Extension 
Shane Swandal – HCCM 
Eric Hulteng – HCCM 
Randy Bomar – Morrison-Maierle 
Charlie Smith – Smith Architecture & Planning 
Levi Van Buggenum – ADG 
Dale Buckingham – ADG 
 
 

ITEMS DISCUSSED:  

 

Arete, Charlie Smith and Morrison-Maierle presented the draft documents of the Master Plan including: 

• Site analysis Diagrams 
• Program Information 
• Master Plan Concept & Possible Phasing  
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The committee believes that the regional distribution shown in Charlie Smith’s diagrammatic analysis 
should be revised for the following:  

• 20% coming from I-90 East 
• 15% coming from 1-90 West 
• 65%  coming from southern Stillwater County 

(After the meeting, further investigation revealed a more accurate depiction of the regional access 
percentages.) 

The county stated that there is no current Zoning/Comprehensive Plan? There is a County growth policy 
that is approximately 2 years old that shows no appreciable growth north of interstate. Currently 
working on the capital improvement plan. 

It was reiterated that the Theme (Architectural Character) of the new Fairgrounds facility is not to be 
rustic, but rather a contemporary Exposition Park.  

Utilities and Constraints 

A traffic impact study will likely be required by the Montana Department of Transportation (MDT) and 
will likely be a part of the scope.  Different alternatives may exist for handling traffic during events 
including some administrative solutions.  

Lehmann Road – AE Team recommends realigning the road near the North East corner of the site to 
follow fence.  This would allow the County secure the “Nevada” shaped parcel of property in the NE 
corner and provide additional space for the Weed and Facilities operations.  
 
WATER 
 City Service Water Line – Proposed loop: 

A loop around the site  can be live tapped from the 16-inch main that feeds Columbus 
from the water tank on the hill to the north. 6-inch service lines will likely be required to 
the large facilities such as the Livestock building, events center and exhibition hall to 
support the fire sprinkler systems that will be required in those buildings along with the 
domestic demand from hydrants and plumbing fixtures.  
 

Water Wells 
Based on preliminary calculations, 300 GPM is will be required to support peak demand 
water usage at the new facilities.  Initial research by Morrison-Maierle indicates that on-
site wells can hit an aquifer that will produce up to 100 GPM and possibly more. 
Morrison-Maierle’s Site Design Report indicates that drawdown depths and capacities 
could yield wells that produce up to 600 GPM.  If on site wells are developed to provide 
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water for the site, then at least two wells are recommended to provide adequate 
volume with a factor of safety.  Storage tanks and pumps may be required to provide 
adequate fire flow.  New wells require a 1-2 year process to develop.  
 

Irrigation Ditch 
Water rights for the ditch are for irrigation only. Commissioners have indicated that they 
want the ditch piped and covered, but acknowledged that there are still safety concerns 
with a piped facility if kids try to inner tube through the pipe from one end to the other.  
A well could be used for irrigation. There was also discussion that piping the ditch will 
affect the wetlands which triggers requirements to replace the wetlands.  Concern 
about preserving the trees was also voiced.  If the ditch is not piped, a fence on south 
side of ditch may be a possible solution knowing that the vast majority of the public side 
should not have access to the north side of the ditch.  

 
SANITARY SEWER  

Sewer – Because of the size of the drain-field required as well as a backup drain-field, an on-site 
wastewater system is not possible.   Sanitary Sewer will have to go to the City of Columbus 
waster water treatment plant.  Morrison-Maierle recommends a line (probably 8-inch) that 
routes through the I-90 underpass rather than boring under I-90 which would be more 
expensive and more difficult to maintain.  The new 8-inch line is proposed to connect to the 
existing 8-inch line at Town Pump. There is still a substantial amount of research and work 
required to determine the feasibility of a simple tie-in to the existing Columbus sewer system. 
The City’s engineer is Interstate Engineering, who has indicated that the current sanitary model 
is approximately 2 years old.  A new model will be required to determine if the treatment plant 
can handle the added effluent and if the existing lines that will be transporting can support the 
load.  Several other possibilities were mentioned including a surge tank and pump that slowly 
releases sewage at non-peak times, or a holding tank that is pumped periodically.  The County 
will dialog with the City to determine who will update the model.  
 
The committee indicated that they  do not want any camp sites – The RV hookups will be water 
and power only.  
 

PHASING CONSIDERATIONS FOR UTILITIES 
The Commissioners would like to bring the Weed and Facility Building on line as quickly as 
possible.  So discussion covered the possibility of a well, septic and drain field for those facilities 
only.  While this may be possible, it would be most efficient to connect to the City Service when 
annexation is done and the City services are available.   
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Facilities Program 

Livestock Building / Events Center:  The committee decided to combine the Livestock building 
and the Events Center .  If the Livestock building is expanded by approximately 50%, indoor 
events can be accommodated in the multi-purpose facility.  For smaller events that require 
cleaner space, the Meeting rooms can be used.  The phasing of the fairgrounds will need to be 
re-examined based on the expanded Livestock building which is included in Phase 1.  There is 
less overall square-footage and possibly less sitework, but Phase 1 is a larger scope.   
- Livestock Building     Combine Livestock and Event 

                
Arena:  Rodeo Association has done events in Stillwater County before.  The outdoor arena  
including bleachers that currently exist could be done in Phase 1.  The fence panels, and chutes 
could also be included in Phase 1 if the County wants to own the equipment.  If not, then groups 
wanting to put on rodeos would need to bring their own equipment with them.  
 
Weed and Facilities:  The Commissioners would like the Weed Building and Facilities Building to 
be combined.  Both departments need their own vehicle/shop space, offices, crew/conference 
rooms and storage, but may be able to share toilet facilities and building systems such as HVAC.  
This will also cut down on site work with only one road to access this portion of the site.  The 
Cold Storage building should remain separate.   With the acquisition of the NE corner, a new 
layout of these facilities will be developed.  

 
Master Planning Discussion 
 
Concept A 
Internally this option works well, but it does not “fit” the site well because of its north south axis which 
will require stepping the floor elevations of each of the buildings.   In addition, the separation between 
the public and service sides of the complex does not work well putting back of house functions in clear 
view of the I-90 interchange where patrons will access the site.  If this option is pursued, it is 
recommended to move the arena to the west and then move the other facilities to the north to provide 
a better flow as well as some warm-up space for the arena.  
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Concept B 
This option has the most merit with the combining of the Livestock Building and Events Center.  The 
following was discussed.  

• Move bleacher seats to the south.    
• Move rough stock chutes north to buck toward the crowd. 
• Move Timed events west to rope west to east.  
• Incorporate lockers and showers into west end of the Livestock/Events Building 
• Good Opportunity  for Curb appeal from I-90.  
• East side potential seating expansion 
• Preserves public private / back-front door 

                               

• Exhibit portion of the building could be bid as an alternate to match phased funding. If the 
funding doesn’t work, it could be done in Phase 5. The pre-function/lobby space will also 
need to be reviewed for timing based on funding and phasing.  

• Phase 5 could be to enclose the arena. 
• Phase 6 (?) finish the interior of the arena including permanent seating.  

Option C 

• This option was not reviewed in detail as a result of the discussion to combine facilities and 
modify Option B.  

 

Parking 

 Need approximately 18 aces of parking, so adequate parking for a “full-house” event(s) is not 
possible.  The AE team estimates the need for 2,800 based on 3.3 to 3.5 people per car, but this may 
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change with the revised scope of combining buildings. Overflow options were discussed including the 
use of the adjacent MDT laydown area,  other County-owned parcels, and shuttles during large events.  

 
Next Steps 

• Revise the Master Plan for a Concept B.2 to be presented to the Committee / Commission at 
their Thursday Morning meeting July 30, 2020.   

• The revised plan should show a combined Livestock Building Events Center that is between 
45,000 and 50,000 SF.  

• Amenities 1-6 should be included in the B.2 Concept.  
•  The Exhibition portion of the facility should be listed as an alternate or later phase. 
• Commissioners will meet with the Ditch Company to gain more information. 
• Commissioners will meet with the City to begin discussions about tying into City water and 

sewer and the modeling that will be required.  
 

Questions to be Answered 

• What does the Commission want to do with the irrigation ditch? 
• What is the most important? 

o Mitigation of risk 
o Minimization of capital construction costs 

• Site development – do we want to do the whole thing or only portions as part of that 
construction phase? 

• The City utility costs –  Who will do the sanitary sewer model and who pays for it? 
• What is the construction timetable for construction of Weed and Facilities Building?  Can the 

utilities work be completed for connection to these facilities, or will a separate water/sewer 
service be required to get the Weed/Facilities building operational?  

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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A5 MEETING MINUTES  
PROJECT TITLE: Stillwater County Facility Improvement Projects 

PROJECT NUMBER: 2020-34 

DATE OF MEETING: July 30, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Stephanie Ray – Economic Development Director  
Mark Crago – Commissioner 
Ty Hamilton – Commissioner 
Dennis Shupak – Commissioner 
Burt Williams – FCIP 
Jim Movius – FCIP 
Jerry Bokma – FCIP/Facilities 
Bill Pelton – FCIP 
Maurie Petterson - FCIP 
Eric Hulteng - Hulteng 
Shane Swandal – Hulteng 
Dale Buckingham – Arete Design Group 

  

ITEMS DISCUSSED:  

 

The goal of the meeting was to begin to finalize the Master Plan in accordance with this tentative 
schedule: 

• Week of August 3, 2020 – Floor Plans and Massing  
• Week of August 10, 2020 – Begin Cost Estimates 
• Week of August 24, 2020 – Finalize the MP  
• Week of August 31, 2020 – Present the Final Master Plan  

Layout of buildings and possible phasing was presented.  Including the Pre-function space the new 
layout of the Livestock Events Center building is currently at 54,000 SF +/-. 

With the multi-purpose space in the Livestock Events Center sized at approximately 25,000 SF, the 
committee will want to know what types of events can be held in the space and the capacity of patrons 
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for those events. For instance, they would like the option of hosting some sports tournaments such as 
basketball and volleyball.   

In order to host sports tournaments, locker rooms and showers will be needed and should be added to 
the west end of the Livestock Events Center.  

The Committee asked the AE team not to skimp on the toilet facilities.  There should be adequate 
quantities of toilet fixtures and they should be appropriately distributed throughout the facility for ease 
of end of users.    

The AE team will review the Code requirements for numbers of toilet fixtures and calculate the loads for 
water and sewer.  

The AE team is working with the Town to enter into discussions with the Town of Columbus regarding 
the water / sewer connections capacities. That town currently treats about 200,000 gallons of sewage 
daily and has a capacity of approximately 250,000 gallons.  

Direction was given to the AE to consider enclosing the irrigation ditch between the connector road for 
the main campus and Weed Building to Lehmann Road to the east.   

 

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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• Allow for future expansion to the west of the Phase 5 exhibit hall addition to the Livestock 
building.  

• Continue to consider the cost benefits of enclosing the irrigation ditch.  
• The 1/2-acre to at the NE corner of the property where the Weed building will be located is 

not for sale at this time.  
 

Weed/Maintenance Building: 
• Simplify the building to a single rectangular shaped footprint so that the facility can be 

constructed using a PEMB.  
• Reduce the overall size and orient the building on the site so that it can be expanded to the 

east.  
 
Schedule: 

• Target a final presentation of the Master Plan for September 3, 2020.  There should be two 
public meetings:  1 during the day and 1 in the evening.  In addition there will be a final 
presentation to the Committee and Commissioners.  

 

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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A6 MEETING MINUTES  
PROJECT TITLE: Stillwater County Facility Improvement Projects 

PROJECT NUMBER: 2020-34 

DATE OF MEETING: August 3, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Stephanie Ray – Economic Development Director  
Mark Crago – Commissioner 
Ty Hamilton – Commissioner 
Shane Swandal – Hulteng 
Charlie Smith – Fairgrounds Planner 
Dale Buckingham – Arete Design Group 

  

ITEMS DISCUSSED:  

 

This meeting was a follow-up after the July 30 meeting and subsequent internal meeting with the 
Committee, Commissioners and Hulteng. 

The following changes are requested: 
 Livestock Events Center: 

• Create 2-story space in the entrance portion. This will require vertical circulation and an 
elevator.  

• Add restrooms / Locker rooms / “green room” at the west end of the building.  
• Review the size of the facility.  Original Estimates were based on 44,000 SF. We are now 

over 52,000 SF.  
• Consider ADA access to all portions of the building.   
• Consider performing capability including a catwalk over the large multi-purpose space.  
• Need to identify the “stage” end of the room.  Likely the west end.  
• Want a minimum of 120-foot wide clear-spanned Pre-Engineered Metal Building (PEMB). 

 
 Site: 

• Consider shifting buildings to the north to allow for more public parking.  
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A7 MEETING MINUTES  
PROJECT TITLE: Stillwater Co. – Capital Facility Improvement Projects 

PROJECT NUMBER: 2020-34 

DATE OF MEETING: August 13, 2020 

LOCATION: Videoconference 

ATTENDANCE: Charlie Smith – Charles D. Smith Architecture & Planning LLC 
Randy Bomar – Morrison-Maierle 
Levi Van Buggenum – ADG 
Tim Jager – ADG 
Bill Pelton – FCIP Committee 
Stephanie Ray – Economic Development Director 
Mark Crago – County Commissioner 
 
 

  

ITEMS DISCUSSED:  

 

The meeting was held to review changes to the Master Plan. 

Overview 

• Building locations have shifted to create better circulation and more parking. 
• Moved the connector road across the ditch to allow for grade change from one side of the ditch 

to the other.  
• The layout of the Livestock/Events Center has also changed to reflect the direction given by the 

County last week. 
• The County would like to examine irrigation ditch: 

o Cost analysis of covering all or a portion of the ditch vs. the additional parking gained by 
covering the ditch.  

o Mark Crago is the only one who wants to pipe the ditch, but the cost benefit should be 
explored. 

o Randy Bomar has not heard back from the ditch company yet. 
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o Bill does not want to close the ditch, but additional parking may change his mind. 

Livestock Building 

• Lockers added not part of the current square footage of the Events Center – Added a bay with 
mezzanine for mechanical. 

• The Committee wants retractable seating. 
• Pre-function space that was eliminated but could be added back as an alternate 

Arena 

• Bucking chutes location discussion for sizing of Arena to National Standards 
• Charlie Smith to confer w/Bo Wagner (Rodeo contractor) on special layouts 
• Stock pens are temporary 
• The Arena may require up to 5 phases to eventually enclose the facility. 

OTHER DISCUSSION 

Massing - Do not show enclosed Arena for final M.P. rendering to show to the public.  The Committee 
would like to see a covered rendering but won’t show it to the public immediately. 

Need to consider snow removal in the parking areas. 

Interstate Engineering is in working on the process to analyze the capacity of the Town’s water and 
sewer systems to handle the new fairgrounds. 

• County legal says City has already committed to provide services through a Deed Agreement. 
• City needs to update model to match current needs 
• In future design phases, the AE Team will provide loading for water and sewer needed. 

Leach field/septic  for Weed/Maintenance building? 

If we can annex and construction doesn’t start until Spring, then septic does not make sense, so 
the timing doesn’t work. 

Schedule 

• 8/27/2020 - Final master plan to County 
• Community presentations – 2 times → Day + Evening 

o September 9th to avoid scheduling conflict on the 10th 
• One more review next week at the standard Thursday meeting (8/20/2020). 
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END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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A8 MEETING MINUTES  
PROJECT TITLE: Stillwater County Facility Improvement Projects 

PROJECT NUMBER: 2020-34 

DATE OF MEETING: August 20, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Stephanie Ray – Economic Development Director  
Mark Crago – Commissioner 
Ty Hamilton – Commissioner 
Dennis Shupak – Commissioner 
Burt Williams – FCIP 
Jim Movius – FCIP 
Jerry Bokma – FCIP/Facilities 
Bill Pelton – FCIP 
Maurie Petterson - FCIP 
Eric Hulteng - Hulteng 
Shane Swandal – Hulteng 
Charlie Smith – Fairgrounds Planner 
Levi VanBuggenum – Arete Design Group 
Dale Buckingham – Arete Design Group 

  

ITEMS DISCUSSED:  

 
The intent of the meeting was to review changes and progress on the Master Plan.  
 
The site plan was presented, and the early parking capacities reviewed: 

• 113 paved 
• 513 non-paved 
• 100 +/- additional at the NE corner if the irrigation ditch is covered.  

 726+/- TOTAL Spaces. 

Exact parking requirements will be determined later, but based on a 3,000 person event, approximately 
900 spaces could be required, so the current layout is approximately 175 spaces short. 
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A shallow detention swale has been developed for storm water detention.  The swale runs parallel with 
the parking layout.   

As mentioned above, the AE team developed two conceptual possibilities to expand parking to the NE 
by covering the irrigation ditch.  Option A has less capacity but better grades; Option B has more 
capacity but will likely create grades that are not advisable.  

The Design Team will explore the requirements of the box culvert that may be needed to “pipe” the 
irrigation ditch.  Quick calculations indicate that it could cost up to $350,000, but the design team will 
explore further as the project moves forward.  

The AE team was directed NOT to realign the gravel road that accesses the water tank on the hill. At 
some point in the future, the County may want to consider a 60-foot easement for that roadway. 

The Arena will be phased over all 5 potential phases of this project: 
Phase 1 - Prepare a dirt arena with proper soil mix for equine and rodeo events. Purchase 
portable livestock panels and equipment to set up a 125x250 foot arena with rough stock and 
timed event chutes as well holding pens. Owner supplied bleachers.  
Phase 2 – Cover the Arena with an open-air PEMB system. 
Phase 4 – Enclose the  Arena completely. 
Phase 5 – Finish the interior including all amenities and seating.  
 

Charlie is still working with some Rodeo industry professionals to make sure the proposed arena is 
something that they will want to use and meets spatial requirements.  
 
The current size of the Livestock Events Center: 

Ground Floor – 47,300 SF 
Upper Floor – 10,200 SF 
TOTAL – 57,500 SF 
 

The Weed / Facilities Maintenance Building should be flipped, leaving the Cold storage on the west end.  
 
The Committee would also like the AE team to consider the sight lines from the neighbor to the NE of 
the property.  Move the building 20 to 30 fee to the north and turn clockwise to keep the interruption to 
the neighbor’s view to a minimum.  
 
The AE team should remove a large number of the trees shown on the site plan.  Probably need to 
remove at least half, if not more, of the trees.  
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The County and Hulteng are beginning their process to hire a Construction Manager for the project.  
They are also working through the budget alignment of Phase 1 of the project to account for combining 
the Livestock and Events Center into one building and including the outdoor arena and large portions of 
the sitework in Phase 1.  
 
The next meeting will be a final review of the master plan on August 27, 2020. 
 

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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The committee expressed concern about the size of the arena show ring.  The layout will be revised to 
show the entire 126-foot by 250-foot ring clear of any chutes or pens.  The timed event chutes will be 
moved outside the show ring proper.  
 
The Weed/Maintenance building has not been flipped yet. The AE team will make that change and per 
instruction from the committee eliminate several OH doors to the shop and storage space.  
 
The committee is anxious to see layouts of the events in the Livestock Events Center, specifically 
basketball court and seating to make sure that the building is wide enough to facilitate that type of 
event.   This normally comes at the Schematic Design Phase, but the AE team will work on some of those 
layouts now.  However, they will not be included in the Master Plan.  
 
The County has hired Council to assist with the annexation of the property and connection to Town 
Utilities.  
 
For the presentation, the committee advised the AE team to double check the square footage to make 
sure the math is correct and the numbers are consistent throughout the Master Plan document.   
 
The committee asked that the AE team bring boards of the renderings to display during the 
presentations.   
 
On September 9th, there will be three presentations of the Master Plan: 
2:00 PM – Committee 
4:00 PM – Public 
7:00 PM - Public 
  
A review of the Master Plan document is set for September 3, at 10:00 AM to prepare for the 
presentation.  
 

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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The committee expressed concern about the size of the arena show ring.  The layout will be revised to 
show the entire 126-foot by 250-foot ring clear of any chutes or pens.  The timed event chutes will be 
moved outside the show ring proper.  
 
The Weed/Maintenance building has not been flipped yet. The AE team will make that change and per 
instruction from the committee eliminate several OH doors to the shop and storage space.  
 
The committee is anxious to see layouts of the events in the Livestock Events Center, specifically 
basketball court and seating to make sure that the building is wide enough to facilitate that type of 
event.   This normally comes at the Schematic Design Phase, but the AE team will work on some of those 
layouts now.  However, they will not be included in the Master Plan.  
 
The County has hired Council to assist with the annexation of the property and connection to Town 
Utilities.  
 
For the presentation, the committee advised the AE team to double check the square footage to make 
sure the math is correct and the numbers are consistent throughout the Master Plan document.   
 
The committee asked that the AE team bring boards of the renderings to display during the 
presentations.   
 
On September 9th, there will be three presentations of the Master Plan: 
2:00 PM – Committee 
4:00 PM – Public 
7:00 PM - Public 
  
A review of the Master Plan document is set for September 3, at 10:00 AM to prepare for the 
presentation.  
 

END OF MEETING MINUTES 

The preceding meeting minutes are not a verbatim transcript of the meeting and are intended to convey 
the general content of the meeting only.  ARETE DESIGN GROUP must receive any corrections, additions, 
or deletions to these minutes within ten working days of the transmittal date of the minutes, or the 
contents of these minutes will be deemed reliable and accurate. 
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A9 MEETING MINUTES  
PROJECT TITLE: Stillwater County Facility Improvement Projects 

PROJECT NUMBER: 2020-34 

DATE OF MEETING: August 27, 2020 

LOCATION: Columbus, MT 

ATTENDANCE: Stephanie Ray – Economic Development Director  
Mark Crago – Commissioner 
Ty Hamilton – Commissioner 
Dennis Shupak – Commissioner 
Burt Williams – FCIP 
Jim Movius – FCIP 
Jerry Bokma – FCIP/Facilities 
Bill Pelton – FCIP 
Maurie Petterson - FCIP 
Eric Hulteng - Hulteng 
Shane Swandol – Hulteng 
Charlie Smith – Fairgrounds Planner 
Levi VanBuggenum – Arete Design Group 
Dale Buckingham – Arete Design Group 

  

ITEMS DISCUSSED:  

 
The intent of the meeting was to make one final of the Master Plan before it is issued on August 28, 
2020.  
 
Final drafts of the graphics were presented.  The AE Team is still “tweaking” a couple of minor portions 
of the graphics.    
 
Parking counts were again reviewed.  As discussed last week, if additional parking is captured by 
covering the irrigation ditch, there will likely be approximately 726 parking spaces, which is short of the 
900 needed for a 3,000 person event.  This makes the purchase of the west property very favorable, if 
that transaction can occur.  
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STILLWATER FACILITY IMPROVEMENT

2020-34
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SCALE:A201  1" = 10'-0"
1 WEED SHOP FLOOR PLAN - 3,456 SF

WEED SHOP

  

45 E Loucks St, Ste 301 
Sheridan, WY  82801 

(307) 672-8270 

 
 
Stillwater County Fair 
Columbus, Montana 
 
 
Facilities Programming Form 
 

Space Name:   Facilities Shop Building (Phase 1)       

Space ID #:              

Description:   A pre-engineered facility used by the Weed Department and the  

Facility Maintenance Department, containing office, shop and storage. Anticipated uses  

to include metal work, welding, wood working, maintenance and repair on trucks.    

              

Size:   Approx. 3,456 SF          

Function/Proposed Uses:   Office / Administration and shop space.    

Materials:   Building system will be pre-engineered metal.      

 Floor:   Office/Admin; LVT & carpet tiles, Shop: Smooth finished concrete.  

 Walls:   Office/Admin: Painted gypsum partitions, Shop: Metal liner Panels.  

 Ceiling:   Office/Admin: Acoustical panel clng., Shop: Exposed structure  

 Doors:   Office/Admin: Solid Core Wood, Shop: Hollow metal / OH Sectional  

Utilities:               

 Elect:   Lighting, convenience power and data      

 HVAC:  Ducted HVAC system, point of use exhaust     

 Plumbing: Small Kitchen, flush tank toilets, floor drain, sand oil separator  

 Fire Protection:   None          

 Tel: Yes            

 Sound System:   No          

 Fiber Optics:   If available         

Furnishings & Equipment:   By Owner        

Miscellaneous:   Fenced lay down area of approximately 100’ x 200’ or ½ acre.  
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SCALE:A202  1" = 10'-0"
1 FACILITIES SHOP FLOOR PLAN - 3,456 SF

FACILITIES SHOP

  

45 E Loucks St, Ste 301 
Sheridan, WY  82801 

(307) 672-8270 

 
 
Stillwater County Fair 
Columbus, Montana 
 
 
Facilities Programming Form 
 

Space Name:   Cold Storage Building (Phase 1)         

Space ID #:             

Description:   A pre-engineered building used by all site occupants, then   

transitioning to Weed and Facilities after Phase 5.      

              

              

Size:   Approx. 3,456 SF          

Function/Proposed Uses:   Unheated storage building      

Materials:   Building will be either pre-engineered metal or wood     

 Floor:   Smooth finished concrete        

 Walls:   Metal liner panel         

 Ceiling:   Exposed structure         

 Doors:   Hollow metal / Insulated hollow metal, Overhead sectional doors  

Utilities:               

 Elect:   General purpose lighting & convenience power     

 HVAC:  None           

 Plumbing: None           

 Fire Protection:   None          

 Tel: None            

 Sound System:   None          

 Fiber Optics:   None          

Furnishings & Equipment:   By Owner        

Miscellaneous:             
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