DATE: November 30, 2015 (email)
Rockslide Update:

In October, the County Commissioners requested proposals for “Rockslope Stabilization
Engineering Services.” Responses to the “Request for Proposal” or RFP were due no later than
October 20, 2015. The RFP solicited proposals for qualified engineering services to assist the
County in Rockslope Stabilization engineering services and/or safe removal of rock from the
slope with firms that specialize in unstable slopes and perform rock slope characterization, rock
slope design, rock fall mitigation, rock slope stabilization, rock slope mapping, and landslide
investigation and stabilization design. More specifically, the work proposal was to include a site
visit to the rockfall location, evaluation of information in possession of Stillwater County and an
evaluation of the stability of the existing rock face near the location of the recent rockfall event.

The Commissioners received four proposals in response to the above-described RFP.
The four proposals received were: a) Landslide Technology; b) Shannon and Wilson; ¢) Golder
Associates; and d) Terracon. The Commissioners opened the proposals on October 21, 2015.
The matter was set for an agenda item for the following week’s agenda on October 27, 2015. At
the October 27" agenda meeting, a bid committee was chosen by the Commissioners in order to
review the proposals and make recommendations as to which company would be chosen. This
committee then met on October 29™. Upon review and discussion, the decision was made to
choose Shannon and Wilson’s proposal.

Once Shannon and Wilson was notified of its successful proposal, the Company prepared
a contract for the County’s review. Shannon and Wilson’s contract was approved by the
Commissioners at their November 10" agenda meeting. Once the contract was approved, a
discussion ensued between the Commissioners and the company as to a time frame. At this
point, Kami Deputy will be in Columbus on Wednesday, December 2, 2015 to attend the weekly
Rockslide Meeting.

The four proposals are available for review at the Stillwater County Commissioner’s
Office. The proposal selected is attached to this email.

On October 30, 2015, Deputy State Hazard Mitigation Officer Nadene Wadsworth
notified the DES Coordinator, who in turn notified the Commissioners, that Stillwater County
was unsuccessful in its landslide project grant to FEMA. The County has not received any
formal letter or other notification from FEMA.

The road remains closed at this time and there are no timelines established to re-open the
road at this point given the continuing safety concerns. The road is a closed area, yet the County
continues to receive reports people are still traversing the rock slide day and night. It is clearly
posted as a closed and no trespassing zone. The County will enforce the laws that apply.

Happy Holidays to all.

Dennis Shupak, Commissioner DShupak@stillwater.mt.gov

Gerald Dell, Commissioner GDell@stillwater.mt.gov

Maureen Davey, Commissioner MDavey@stillwater.mt.gov

Mark Schreiner, Road and Bridge Superintendent@stillwaterroadbridge.com
Joe Morse, Finance JMorse@stillwater.mt.gov

Nancy Rohde, County Attorney NRohde57@gmail.com

Cliff Brophy, Sheriff CBrophy@scsomt.org

Carol Arkell, DES Coordinator CArkell@stillwater.mt.gov
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