From: Stillwater County

To: Shupak, Dennis; Dell, Gerald; Davey, Maureen; superintendent@stillwaterroadbridge.com; Morse, Joe; "Nancy
L. Rohde"; "Sheriff Brophy "; Arkell. Carol; Hauge. Marissa; Stillwater Commissioners

Subject: Rockslide Update

Date: Thursday, July 28, 2016 2:46:34 PM

Attachments: Shannon & Wilson.071916.pdf

Shannon & Wilson has presented the County with a Phase 3 design services proposal
which relates to the preparation of construction documents for a design to mitigate the rock
slope instability along the Stillwater River Road. Shannon & Wilson’s proposed scope of
work will include design coordination, preparation of specifications and drawings and
assembly of a project manual which will be utilized for the actual bid process. Shannon &
Wilson will also provide project management services. Said Proposal has been approved by

the rockslide team, and is on the agenda for August 2" for the Board’s approval.

Thus, the next step in the process will be to prepare the bid package as outlined in the
Proposal and solicit bids via publication. Such solicitation, followed by approval of a bid
(assuming a suitable one is submitted), would probably take between 6 to 8 weeks. One
condition for acceptance of a bid may be the crew’s ability to work through the winter
months, although it’s uncertain that such is even a possibility. The team is very hopeful that
this can be accomplished, but does not mean to imply optimism that it can.

As for the FEMA grant, at a recent meeting of the rockslide team, it was announced
that any work toward the stabilization of this rockslide, which is performed after the
submission of the grant application (i.e., after June 15, 2016) will count toward the County’s
obligation to fund part of the project, as required by the grant. In other words, if awarded
the FEMA grant, the County knows it will have an obligation to match a certain percentage
of the award; however, any funds expended toward the project after June 15, 2016, will apply
toward that percentage, lightening the County’s financial burden significantly. The awards
are announced in late 2016, and awarded in the Spring.

Again, the team thanks you for understanding that we are committed to doing what is
best for all citizens of the County, with regard to the rockslide on Stillwater River Road, and
we believe we have explored and continue to explore every possible scenario to come to
resolution as expeditiously as is fiscally prudent and humanly feasible.

Dennis Shupak, Commissioner DShupak@stillwater.mt.gov

Gerald Dell, Commissioner GDell@stillwater.mt.gov

Maureen Davey, Commissioner MDavey@stillwater.mt.gov

Mark Schreiner, Road and Bridge Superintendent@stillwaterroadbridge.com
Joe Morse, Finance JMorse@stillwater.mt.gov

Nancy Rohde, County Attorney NRohde57@gmail.com

CIiff Brophy, Sheriff CBrophy@scsomt.org

Carol Arkell, DES Coordinator CArkell@stillwater.mt.gov

This is a “notice only” email system. Please do not reply to this email address as your email
will not be viewed. Questions or concerns regarding the content of the message may be
addressed to the Stillwater County Commissioners at the Stillwater County Courthouse in
Columbus, Montana, at 406-322-8010.
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July 19, 2016

Board of Stillwater County Commissioners
P.O. Box 795

400 E. 3™ Avenue North

Columbus, Montana 59019

Attn:  Mr. Gerald Dell

RE: PROPOSAL FOR PHASE 3 DESIGN SERVICES, STILLWATER RIVER ROAD
ROCKSLIDE, STILLWATER COUNTY, MONTANA

In accordance with your request, Shannon & Wilson is pleased to submit our proposal for
Phase 3 design services related to preparation of construction documents for a design to mitigate
rock slope instability along County Route 420, about 12.5 miles west of Absarokee, Montana.

SCOPE OF WORK AND ASSUMPTIONS

Our proposed scope of work will include design coordination, preparation of specifications and
drawings, assembly of a project manual, bid support, and project management. These tasks are
described in more detail in the following sections.

Design Coordination

This task includes identifying and incorporating administrative items that need to be addressed in
the bid documents (such as disposal area location(s) and permit requirements). We assume that
coordination with agencies other than Stillwater County (U.S. Army Corps of Engineers,
Montana Fish Wildlife & Parks, etc.) will not be required.

Specifications and Drawings
We will prepare design drawings and specifications necessary for construction of the project.

We anticipate that the drawings will utilize oblique and aerial photographs and topography
collected during the design phase.
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Board of Stillwater County Commissioners SHANNON &WILSON. INC.

Attn: Mr. Gerald Dell
July 18, 2016
Page 2 of 5

The specifications will consist of three parts:

= Division 0 includes the Bidding and Contracting Requirements. We anticipate these will
be nearly identical to what was utilized for the Rosebud Cemetery Road Bridge
Replacement Project, with appropriate project-specific modifications. Reimbursable
expenses under this task include acquisition of a license to use documents and forms
developed by the Engineers Joint Contract Documents Committee (EJCDC) and
acquisition of the Montana Public Works Standard Specifications.

®* Division 1 includes the General Requirements. We anticipate that these will be generally
similar to the Rosebud Cemetery Road Bridge Replacement Project, and will include on
the order of 12 to 15 sections.

= Divisions 2 through 16 are technical sections. We tentatively anticipate that this will
include three sections: scaling, excavation and haul, and weep holes.

Project Manual

The project manual will incorporate the specifications, design drawings, and supporting
documents. We intend to use the Project Manual from the Rosebud Cemetery Road Bridge
Replacement Project that was provided to us by Stillwater County as a general template.

We will prepare a draft for review by Stillwater County, review comments via teleconference,
and then issue a final document suitable for soliciting bids. We anticipate preparing up to 5
paper copies of the draft, and up to 10 paper copies of the final document, along with a secured
electronic (PDF) version.

We assume that a Conformed Project Manual (including the Contractor’s completed bid bond,
bid form, executed agreement, etc.) will not be required.

Bid Support

Bid support includes:

®* Providing the County with a list of specialty contractors (that in our opinion have the
appropriate experience to complete the work) so that they can be contacted and invited to
review the solicitation.

= Attending a pre-bid conference with prospective contractors at the project site. We have
assumed one attendee from Shannon & Wilson.

23-2-12088-003_L1.docx/wp/Imr 23-2-12088-003





Board of Stillwater County Commissioners SHANNON &WILSON. INC.

Attn: Mr. Gerald Dell
July 19, 2016
Page 3 of 5

= Reviewing technical questions submitted by prospective contractors as part of the bid
process, and preparing an addendum with responses.

= Assisting the County with review of bids, if requested.

Project Management

This task includes general project management tasks necessary to administer the project,
including documentation that Shannon & Wilson’s internal QA/QC procedures have been
followed.

FEE

We propose to complete this work on a time and materials basis. Our estimated fee for this
scope of work is approximately $29,945, and we will not exceed this amount without your
approval. A detailed breakdown of the estimated costs is attached.

SCHEDULE

We are prepared to begin preparation of the project manual upon receipt of the executed
signature page at included at the end of this letter. We anticipate a draft of the project manual
will ready for your review within six weeks of notice to proceed, and that the final bid-ready
document can be submitted within two weeks of receipt of comments from the County.

CLOSURE

We assume that the work will be governed by the terms of our agreement executed November
17,2015 for the initial phase of the work, except that our 2016 Standard Rates (provided
previously) will apply. Please indicate your acceptance of our proposal by signing the following
page and returning a copy to us.

This proposal does not include construction-phase services, such as review of contractor
submittals, observation of the contractor’s work. Once a contractor is selected and the
construction schedule is known, we can develop a proposal for these services if you wish.

23-2-12088-003_L1.docx/wp/Imr 23-2-12088-003
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Attn: Mr. Gerald Dell
July 19, 2016
Page 4 of 5

If you have any questions, I can be reached at (720) 258-4114 or srw@shanwil.com. We look
forward to continuing to work with you.

Sincerely,

SHANNON & WILSON, INC.

Sl ——

Scott R. Walker
Associate

SRW:GRF/Imr

Enc: Phase 3 Cost Estimate

23-2-12088-003_L I docx/wp/Imr 23-2-12088-003





SHANNON &WILSON, INC.

Board of Stillwater County Commissioners
Attn: Mr. Gerald Dell

July 19, 2016

Page 5 of 5

We accept the above conditions and authorize the above work to proceed.

STILLWATER COUNTY BOARD OF COMMISSIONERS

Signature Date
Dennis Shupak, Chair

Signature B Date
Maureen Davey

Signature Date
Gerald Dell

SHANNON & WILSON, INC.

Signature »}@ Date July 19. 2016
w. Fischer, Ph.D., P.E.
Seni ice President

23-2-12088-003_L1.docx/wp/lmr 23-2-12088-003






£00-880Z1-2-€C 1301 umw.._ JpAM/XSICSTISO) T E00-RROTT-T-£T
[€P0°E S D103, _
0r § 05§ S| [ [BUL] - BUIAIYS pue uondnpoiday|
00z §|0s § S| 1 yeiq - Juiddiyg pue uononpoiday|
09 s|09 § S| 1 59adg piepuRlg SYIOM dHqNg LN 2By
Owo m 086 w m_ 1 SN2 ,UQUA.W J10J asuddI] vﬂ_nwuﬁ
€L s|1s s | Aep £ w2l 13
0sz s |szl s| Aep ¢ [EILTH |
STl st g st |1 dunjieg wodity a3eaiy
SLE $ STl $| Aep [¢
00S $00s § S| |
$F66C 0°¢S | 2067928 | 009°IS | 76618 | 0S€Zs | O0FZIS | 00918 | 09618 | G017 007 07 00, | 008 08 K7 TVLIOL
0zss 02<S 012S 01¢S 0t 0T 0T JONVO ¢
0rT'1S 0rZ'1S 0rTIS 08 08 [N
INAWADYNVIN LOAr0dd 0°S
0Z9% 079% 079§ 0t 0t MIAATY P b
SPIIS SPIIS 08% 079% 00z$ SHTS 0L 01 0 0l 0’1 wnpuappyasuodsay uonsand) ¢y
0zTL'es 0ZL'ES 0ZLES o 0¥T SIOPRE[UOY) YIM 1ISIA IS PIF-21d ¢ b
01€8 01£$ 01£S 0z 0T SOIAIDS PI-ald |
1¥0ddNS AIF 0% |
0L£°18 | 00v% 0L6% orzs 0zrs 01£$ 06 0t 0 0z UOISIDA [BUL{ D[qUIASSY £°¢
- 0leg 01es 01¢$ 0T 02 Auno) i 3udIRUOIPL 7'¢
060°1$ | 008 | 068% 091% 0Trs$ 01¢$ B 08 0z 0y 0T MILADY 10] YRI(] D[qUIASSY '€
TVANVIN LOAr0Ud 0°€ |
00F'€S 00v'es | ozes 09Z°1$ | 0fes 00vS 06t% 092 0 071 09 0T 0T ([eotuyda ) 9[- SUOISIAL] {7 |
£96°SS | €ov'18 | 09svs | ozes 0ZS'T$ | 0%6$ 00£% 06+S SLE 0t 0vT 09 <l 07T (2AnENSINIWPY) | UOISIAI] €7
ST8'SS [ 0v0'IS | SSL¥S | 0stS 07878 | 0vT1S | 00€% SPTS SO 09 0%z 0'8 Sl 01 PIgD) O UOISIAI T°T
208°e$ T05°€S 76618 079% 00t 06 0ze 24 o't 0T 07 suLmel(] udisaqg aredalg |'C
SNOLLVOLIIDAdS ANV SONIMVYEA 0T
0£6% 0€6% 0£6% 09 09 AIunoy yum uoneupioo)) ||
= - _ NOLLVNIQYOO0D NDISAd 0’1
Tﬂ..ou‘ —DA0 | IVIOL [ 00088 | 00¢ss 00°S018 | 00°SSIS [ 00°00Z% | 00°SHT: ANT DLW | MdS | HVM 44D SMSVIANS/SMSVE
ans q10 avd 1as [D0SSvV | dA O1d Bl | 9D avo 1¥S [ DOSSY | dA o1d
SHVTI0A SHNOH

“ONI 'NOSTIM 8 NONNVHS

LOAroud dIivdad 3drisMO0d avod dAAIY ALVATILLS

HOA SINTWNDOA diF AYVdAdd
JLVIWILSH LSOD £ ASVHd






=1 SHANNON&WILSON. INC

E
[ FLORIDA
MISSOURI
OREGON
WASHINGTON
WASHINGTON DC METRO
WISCONSIN

July 19, 2016

Board of Stillwater County Commissioners
P.O. Box 795

400 E. 3™ Avenue North

Columbus, Montana 59019

Attn:  Mr. Gerald Dell

RE: PROPOSAL FOR PHASE 3 DESIGN SERVICES, STILLWATER RIVER ROAD
ROCKSLIDE, STILLWATER COUNTY, MONTANA

In accordance with your request, Shannon & Wilson is pleased to submit our proposal for
Phase 3 design services related to preparation of construction documents for a design to mitigate
rock slope instability along County Route 420, about 12.5 miles west of Absarokee, Montana.

SCOPE OF WORK AND ASSUMPTIONS

Our proposed scope of work will include design coordination, preparation of specifications and
drawings, assembly of a project manual, bid support, and project management. These tasks are
described in more detail in the following sections.

Design Coordination

This task includes identifying and incorporating administrative items that need to be addressed in
the bid documents (such as disposal area location(s) and permit requirements). We assume that
coordination with agencies other than Stillwater County (U.S. Army Corps of Engineers,
Montana Fish Wildlife & Parks, etc.) will not be required.

Specifications and Drawings
We will prepare design drawings and specifications necessary for construction of the project.

We anticipate that the drawings will utilize oblique and aerial photographs and topography
collected during the design phase.
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Board of Stillwater County Commissioners SHANNON &WILSON. INC.

Attn: Mr. Gerald Dell
July 18, 2016
Page 2 of 5

The specifications will consist of three parts:

= Division 0 includes the Bidding and Contracting Requirements. We anticipate these will
be nearly identical to what was utilized for the Rosebud Cemetery Road Bridge
Replacement Project, with appropriate project-specific modifications. Reimbursable
expenses under this task include acquisition of a license to use documents and forms
developed by the Engineers Joint Contract Documents Committee (EJCDC) and
acquisition of the Montana Public Works Standard Specifications.

®* Division 1 includes the General Requirements. We anticipate that these will be generally
similar to the Rosebud Cemetery Road Bridge Replacement Project, and will include on
the order of 12 to 15 sections.

= Divisions 2 through 16 are technical sections. We tentatively anticipate that this will
include three sections: scaling, excavation and haul, and weep holes.

Project Manual

The project manual will incorporate the specifications, design drawings, and supporting
documents. We intend to use the Project Manual from the Rosebud Cemetery Road Bridge
Replacement Project that was provided to us by Stillwater County as a general template.

We will prepare a draft for review by Stillwater County, review comments via teleconference,
and then issue a final document suitable for soliciting bids. We anticipate preparing up to 5
paper copies of the draft, and up to 10 paper copies of the final document, along with a secured
electronic (PDF) version.

We assume that a Conformed Project Manual (including the Contractor’s completed bid bond,
bid form, executed agreement, etc.) will not be required.

Bid Support

Bid support includes:

®* Providing the County with a list of specialty contractors (that in our opinion have the
appropriate experience to complete the work) so that they can be contacted and invited to
review the solicitation.

= Attending a pre-bid conference with prospective contractors at the project site. We have
assumed one attendee from Shannon & Wilson.

23-2-12088-003_L1.docx/wp/Imr 23-2-12088-003



Board of Stillwater County Commissioners SHANNON &WILSON. INC.

Attn: Mr. Gerald Dell
July 19, 2016
Page 3 of 5

= Reviewing technical questions submitted by prospective contractors as part of the bid
process, and preparing an addendum with responses.

= Assisting the County with review of bids, if requested.

Project Management

This task includes general project management tasks necessary to administer the project,
including documentation that Shannon & Wilson’s internal QA/QC procedures have been
followed.

FEE

We propose to complete this work on a time and materials basis. Our estimated fee for this
scope of work is approximately $29,945, and we will not exceed this amount without your
approval. A detailed breakdown of the estimated costs is attached.

SCHEDULE

We are prepared to begin preparation of the project manual upon receipt of the executed
signature page at included at the end of this letter. We anticipate a draft of the project manual
will ready for your review within six weeks of notice to proceed, and that the final bid-ready
document can be submitted within two weeks of receipt of comments from the County.

CLOSURE

We assume that the work will be governed by the terms of our agreement executed November
17,2015 for the initial phase of the work, except that our 2016 Standard Rates (provided
previously) will apply. Please indicate your acceptance of our proposal by signing the following
page and returning a copy to us.

This proposal does not include construction-phase services, such as review of contractor
submittals, observation of the contractor’s work. Once a contractor is selected and the
construction schedule is known, we can develop a proposal for these services if you wish.

23-2-12088-003_L1.docx/wp/Imr 23-2-12088-003



Board of Stillwater County Commissioners SHANNON &WILSON. INC.

Attn: Mr. Gerald Dell
July 19, 2016
Page 4 of 5

If you have any questions, I can be reached at (720) 258-4114 or srw@shanwil.com. We look
forward to continuing to work with you.

Sincerely,

SHANNON & WILSON, INC.

Sl ——

Scott R. Walker
Associate

SRW:GRF/Imr

Enc: Phase 3 Cost Estimate
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SHANNON &WILSON, INC.

Board of Stillwater County Commissioners
Attn: Mr. Gerald Dell

July 19, 2016

Page 5 of 5

We accept the above conditions and authorize the above work to proceed.

STILLWATER COUNTY BOARD OF COMMISSIONERS

Signature Date
Dennis Shupak, Chair

Signature B Date
Maureen Davey

Signature Date
Gerald Dell

SHANNON & WILSON, INC.

Signature »}@ Date July 19. 2016
w. Fischer, Ph.D., P.E.
Seni ice President

23-2-12088-003_L1.docx/wp/lmr 23-2-12088-003
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